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Meetings: 

There is a Comprehensive Plan Committee Meeting on Tuesday, October 15, 2019 at 6:00 p.m. 

in the Learning Gallery. 

 

A City Council Business Meeting will take place in Council Chambers beginning at 7:00 p.m.  

The agenda is in your Council Packet.  A pre-meeting will take place at 6:30 p.m. in Conference 

Room A. 

 

Other Items: 

Per Council’s direction, and with guidance from City Attorney Kristin Collins, Matt Nazar has 

drafted an ordinance for this week’s meeting that would establish a contract zone on North 

Belfast Avenue to permit a commercial use proposed by Corey Wilson. As I mentioned last 

Thursday evening (and as the City Attorney has since reinforced) it is important to avoid any 

appearance of favorable treatment in the administration of our zoning ordinance. In order to give 

the applicant the ability to get his project going without creating an onerous upfront financial 

burden while still avoiding the appearance of favoritism, Matt and I recommend securing a 

surety (letter of credit, etc.) in an amount sufficient to ultimately guarantee that Planning Board 

conditions will be met. This would be instead of the more typical method (Code Enforcement 

withholding a certificate of occupancy) of enforcing the Board’s conditions of approval. Such 

sureties have been used in the past and would not set a precedent. 

 

Enclosed with this package is a quarterly update from me on how we are progressing with our 

2019 Council goals and action items. 

 

At least week’s meeting, I was asked to review why, in the City’s early search for an appropriate 

site for a new police station we ruled out the former YMCA site and the former Hannaford store 

site on Willow Street. In the case of the former, it became clear that in order to have enough land 

(2 + acres) that we would have to acquire additional neighboring properties potentially including 

the current MSEA office building (and in the process close off Oak Street) and at least two 

nearby apartment buildings. That would raise the site acquisition cost substantially and require 

residential relocation. The old Hannaford site presents a unique difficulty because the Hannaford 

Company still is obligated to an expensive annual lease of that property from the four sisters who 

own it. According to my contact at Hannaford (Director of Real Estate Mary Gamage) they still 

have eight or so years left on that lease and even if the City took the property by eminent domain 

the value of that lease revenue stream would be part of the final settlement cost (estimated to be 

well into the millions).  

 

C: Department and Bureau Directors & Legislative Delegation   
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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Da: October 15, 2019 

Re: Third Quarter Review of 2019 Goals and Action Items 

 

The Council’s first goal for 2019 was to improve marketing and communications. To that end, 

Council included $30,000 in the current operating budget as a down payment for implementing 

that goal. Action items 1 and 2 called for the mayor to appoint an ad-hoc committee to study how 

best to achieve this goal – which he did – and for that committee to create a strategy to be 

presented to the City Council and School Board. Committee Chair Kevin Judkins will shortly be 

presenting the committee’s recommendations to the full Council and I expect those 

recommendations will be an important part of next January’s goal-setting process for 

implementation.  

 

Council’s second goal – to continue efforts to manage and reduce the City’s carbon footprint 

called for hiring a consultant or assigning staff to study and report on what other programs exist 

around the country. While that work has been done – and the City is well on its way to being the 

first community in Maine to rely exclusively on renewable sources for its municipal electrical 

needs – the City is committed to continuous improvement in this regard. At this time, we are 

pursuing potential grant sources for electric vehicle charging stations in downtown, at City Hall 

and at the North Street DPW complex. 

 

Goal “C”, to keep Councilors informed about City trends, had as its action item instituting the 

practice of providing quarterly report to Council from department directors and me. This makes 

the third quarter we have done that and I hope that you are finding them useful. 

 

Goal “D” calls for the City to play a prominent role in the upcoming 2020 Maine Bicentennial. 

Here, too, Council appropriated $20,000 to help offset the costs of meeting this goal, the mayor 

appointed a committee to pursue this work and plans are under development by the Committee at 

this time. 

 

Goal “E” – to support the reestablishment of the Capital Riverfront Improvement District – 

suffered a setback during the spring legislative session when the Legislature would not support a 

bill introduced by our Augusta delegation aimed at appropriating funds that would commit the 

state to partnering with us on this (a necessary element of the City/State partnership that is the 

essence of the CRID). We have not, however, given up on this and will be approaching the State 

in the beginning of 2020 to renew our efforts. 

 

Goal “F” was to support the arts. Councilor O’Brien and I have met on several occasions to 

discuss the concept of establishment of a formal arts commission and I expect that as soon as the 

robust fall election season is over we will renew those discussions and he will come to Council 

with recommendations.   
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Goal “G” was a potpourri of proposed action items aimed at improving the quality of life in our 

community. They include studying the workload and capacity of our terrific Community 

Services Department to meet its ever-expanding responsibilities (which is still on the “to do” 

list). We did, however, reorganize the department to create the new bureau director position of 

Parks and Recreation Director and new support position of Recreation Coordinator. Bruce Chase 

was promoted into the former and Mike Griswald hired into the latter.  

 

Unfortunately, Mike just advised us last week that he will be leaving to take a school phys. ed. 

instructor’s position in Winthrop and we will be recruiting to fill that position again (Mike has 

three young children and has explained that this new job would allow him to spend summers and 

school holidays with them so although we hate to see him go we understand his reasons for 

doing so). 

 

The second action item calls upon the Comp Plan Committee to analyze the City’s 

environmental assets and make recommendations on how best to maximize them. My 

understanding is that they are doing that. The third item called for staff to finally put to rest the 

longstanding mystery of who owns the unused former railroad piers in the river next to the 

trestle. I’m happy to report that Assessor Lisa Morin solved that mystery and the answer is the 

Greater Augusta Utilities District (as the successor entity of the old Augusta Water District who, 

in turn, long ago acquired the structure from the railroad so as to be able to maintain a water 

main across the river). 

 

The forth action item called for staff to update the City’s all hazards plan and that has been done. 

Action item five said that we would prioritize pedestrian safety in road improvement projects. To 

that end, staff has conducted a road safety audit on Bangor Street with MDOT and they are 

putting together action items and recommendations. We are widening the sidewalk and installing 

bump-outs on Commercial Street and improving the sidewalks as we reconstruct Brookside 

Avenue. We are currently working with the City of Hallowell (and potentially MDOT) on a 

sidewalk connection between the two cities on Sewall Street/Second Avenue. Our DPW has also 

begun studying possible new materials for higher visibility and more durable material for high-

use crosswalks.   

 

Action item six called for us to complete a needs assessment, design work, and cost estimate for 

a new police station in time to put a question on the ballot next month. Needless to say, a lot of 

work has been done on this item. With the resignation of three councilors this summer and lack 

of unanimity on a preferred site for a new station, it has become necessary to wait until January 

to resolve this important policy question. Hopefully, the question will be decided in time to have 

the necessary referendum at the March primary election. 

 

Goal “H” committed us to supporting high quality development in the City. It broke into five 

action items. The first was to prepare a white paper on possible City-owned broadband service. 

Staff did that earlier this year and it was agreed by Council that there is robust private sector 

service available and not a need the City has to step in and fill. 

 

The next action item spoke to reviewing and discussing obstacles to development of the Riggs 

Brook Village area and the Kennebec Lockes. To date this year, things have been quiet with 
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respect to the Riggs Brook area and at the Kennebec Lockes site we have done significant 

research including detailed survey work, preliminary street design, legal research on Drum 

Barker Road and the Maple Street RR crossing, Keith is finalizing a presentation for Council at a 

November informational meeting. 

 

The third action item called for having a workshop on code enforcement in the City. That too 

was accomplished earlier this year. 

 

Fourth was pursuing at the state legislative level the legal opportunity for communities like ours 

to implement a local option sales tax. For the first time this year, the Maine Municipal 

Association also adopted this as a major legislative policy goal (as did the Mayor’s Coalition and 

the Maine Service Center Coalition). All parties (including Mayor Rollins and me) put a lot of 

effort into pursuing this. However, it did not have the Governor’s support nor sufficient 

legislative support and thus did not materialize. It’s worth noting however that it came much 

closer to passing than it ever has in the past. 

 

The last action item for this goal involved continuing to promote the possibility of passenger rail 

service to Augusta. As a result of a request to Augusta to support the Merrymeeting Bay Rail 

Trail, a robust debate took place this summer on the future of such rail service to Augusta and 

beyond. It appears to me at this time that there is not a consensus either for or against continuing 

to support this item and that it merits further consideration at next January’s 2020 goal setting 

process. 

 

Some of our annual goals are certainly aspirational and we would not expect to achieve them all 

(especially in one year). That said, I do think we are well on our way to another productive year. 

   

  

    

 

 

 


